
 Town of Middlebury
Energy Committee Meeting Minutes

Wednesday, October 19, 2016

Present: R.J. Adler, Ross Conrad, Jason Kaye, Chris Robbins, Heather Seeley, Howard Widelitz
Absent: Diane Munroe
Guests: Nadine Barnicle, Fran Putnam

Review minutes of the September 21, 2016 meeting

There were no comments to the minutes from the September 21, 2016 meeting.  Ross made a motion to 
approve the minutes as written and Heather seconded.  Approved with 4 in favor, none opposed, two 
abstentions and one absent.

Transportation Hub Grant: Trip Diaries evaluation and Next Steps

Nadine and Fran joined the meeting to facilitate a discussion regarding the trip diaries introduced to the 
committee in the September meeting.  Nadine asked all those who completed the trip diary for feedback on
using the diary and any insights gained into individual travel behavior.  

In regard to using the trip diary, Heather noted there was a learning curve using Google Sheets on the 
phone since it was not very intuitive.  There was also some question as to whether a trip to and from work 
should be counted as a single round trip or as two separate trips.  Another piece of feedback was to have 
the “Time Range” be broken into two columns (beginning and end) as opposed to a single column.  Nadine 
said this was helpful feedback in refining the trip diary format.

The bulk of the conversation focused on committee members' insights or observations after using the trip 
diary. Given that committee members are already conscientious of their travel behavior, collectively we had
a high level of linking car trips, walking/biking to destinations, and operating fuel-efficient vehicles. Ross 
had even modified his vehicle to run off vegetable oil, allowing him to drive to New York City and back 
using only one gallon of diesel.

As discussion continued with individual reflections on trip behavior, we explored some difficulties to 
overcome. Howard raised the concern with children having to carry very heavy backpacks to and from 
school each day, adding another burden to walking to school.  Although carpools were used for middle 
school transport, it had become increasingly difficult at the high school level given the irregular schedules 
with after-school activities.  It was noted that there are many instances of shared rides with children 
obtaining rides from other children who have their licenses.  This led to potential opportunities for setting up
carpools among the students who are able to drive other students.

Another difficulty was the "medium-range" trips. Small-range trips can be pedestrian-friendly, while long-
range trips often require solo car trips. The medium-range trips are those for which folks could use public 
transportation like the ACTR service, but most often the default mode is the single-occupancy vehicle.
The last part of the discussion focused on how to move forward with the trip diaries since the intent was for 
the Energy Committee to facilitate its implementation within the broader community.

One suggestion was to work with the East Middlebury community given the number of transportation 
issues raised by residents from East Middlebury from the initial transportation survey.

R.J. suggested looking into a mobile phone app to simplify the entry and compilation of data being entered 
into the trip diaries.  Chris mentioned “MileIQ” as a possible solution.

Heather raised the importance of minimizing any guilt that could result from using the trip dairy. One 
suggestion was to promote using this as a way to understand current barriers with the Middlebury 
transportation system and ways by which these barriers can be overcome.



Procedure for Budget Dispersal Requests

The discussion started with Jason reading through the draft Budget Dispersal Request guidelines, drafted 
in April 2016. Ross suggested adding minor language to clarify the intent of Guideline #3.

Ross suggested it would be useful to have some guidelines on what type of requests would be acceptable. 
One other suggestion was to issue a periodic report (e.g. quarterly) on money being spent.  It was also 
noted that no money had been spent yet this year.

It was agreed that while more discussion of general budgeting procedures is needed, we could go forward 
with approving the Budget Dispersal Request guidelines. Chris made a motion to approve the draft Budget 
Dispersal Request guidelines as amended, and R.J. seconded.  Approved with 6 in favor and one absent.

Before closing this discussion, Heather mentioned the proposed town budget has an entry for solar lighting 
in the amount of $10,000.  Jason explained the brief history of this request, stemming from the Town's 
FY2017 budget process. Heather, along with some other committee members, advocated for keeping as 
much of this money in the budget as possible.  The consensus was to maintain the draft budget as is until 
the Energy Committee can hold a FY2018 budget discussion at an upcoming meeting.

Outreach

The first part of this discussion focused on the goals of outreach. This brainstorm included: recruiting new 
members, raising awareness, encourage folks to take action, build community support for committee 
initiatives, deepen understanding of community needs, and increased committee visibility in the community.

We then discussed ideas and strategies to achieve the above goals. This brainstorm included: Front Porch 
Forum postings, mailings, leveraging the Town email list, door-to-door canvassing, community 
meetings/workshops/forums, window displays, tabling at other events, hosting fun events such as film 
screenings, a social media presence, and holding committee meetings at various venues.

Our discussion ended with some next steps, including:

• Each committee member was encouraged to ask one person who they think would be interested in 
joining the committee.

• Use the trip diaries project as an outreach activity to engage the East Middlebury community.
• Heather will provide another post on FPF and will look into establishing a Facebook page.  Howard 

said it might be good to have FPF posts come from different people and said he will follow up with a
recruitment post.

How to Handle Meeting Requests from Companies

Jason asked if we had time for this discussion as we were running over the scheduled meeting time.  We 
agreed to continue this discussion on how to handle solicitations by outside companies wanting to speak to
the committee about innovations and products.  Howard mentioned that it should not be a conflict of 
interest to have companies solicit us since when it came time to purchase a service or product, the proper 
procedures would be implemented to solicit competitive bids.  R.J. emphasized the importance of keeping 
ourselves open to outside solicitation to understand innovations relevant to our mission.  Ross raised a 
concern that our meeting time is already limited due to our full workload. 

More conversation is needed here, and Jason said he will check with Kathleen about the Town's 
procedures for this kind of thing.



SunCommon / Jason

Jason wanted to follow-up on a concern of his about a potential conflict-of-interest since he had been 
involved in a discussion with SunCommon regarding the construction of a new SunCommon product. 
SunCommon was one of the companies asking to come and speak to the committee. As a precaution, 
Jason said he would delegate any related interaction with SunCommon to Chris Robbins, the committee's 
Vice-chairperson.

The meeting was adjourned at 10:05am on a motion by Ross, seconded by Heather. Next meeting: 
November 16, 2016 at 8:15am.

Respectfully submitted,
Howard Widelitz


